DECISION TITLE

Development of an integrated prevention and early help offer for children aged 0-19 and their families

DECISION DETAILS/DESCRIPTION

To consider the report of the Cabinet Member for Education and Skills in consultation with
the Cabinet Members for Health and Sustainable Living and Children’s Social Care seeking
the consideration of the options for achieving a more integrated offer of prevention and
early help services for children 0-19 and their families and to give approval to progress with
the preferred option, subject to appropriate consultation.

The aim of the 0-19 prevention and early help service offer is to bring together a range of
health and local authority services to deliver a strengthened prevention and early help offer
based around localities, schools and communities. By so doing, it is intended to provide
families with a seamless journey of support (where they get the right information, the right
help and the right challenge by the right person at the right time) that enables them to
manage independently, thereby increasing family resilience, promoting the protective
factors for children and young people and reducing the need to resort to expensive
specialist or statutory intervention.

These services include a range of services some of which are delivered in house
(Children's Centres and Families Matter) whilst others are commissioned through contracts
(Public Health Nursing, Oral Health Promotion, Breastfeeding support and healthy settings
promotion and awards).

The options for integrating this offer range from alignment and partnership working through
to full integration of services under a single management structure and lead provider

PROPOSAL DETAILS FOR FORWARD PLAN

AUTHOR: HEAD OF SERVICES/RESPONSIBLE PERSON:
Name Phil Lovegrove Name Director Quality & Integration
Email phil.lovegrove@southampton.gov.uk Email

TYPE OF DECISION KEY DECISION

DECISION MAKER Cabinet
IS THE REPORT OR THE APPENDICES LIKELY TO CONTAIN CONFIDENTIAL Open
LEAD CABINET MEMBER/OFFICER: IN ASSOCIATION WITH:

Cabinet Member for Education and Skills

DECISION DATE: | 20 Dec 2016

WARDS AFFECTED:

All Wards

MAIN CONSULTEES: CONSULTATION METHOD:

Council Management Team Reports to Partnership Boards, formal staff
Cabinet Members consultation, public engagement events and




Senior Leaders from Health, Social Care, presentation through school forums
Schools, Voluntary Sector
Democratic, Legal, Finance, Property,
Procurement

Affected staff

Children and Families/Service Users
Schools




